Assignment #1-

Purpose
The structure of many organizations require you to collaborate with multiple stakeholders of various backgrounds, experiences and levels of insight. In order to further develop experience collaborating and completing tasks in a group setting, each of you have been placed within a work group for the course. Together, you’ll collaborate utilizing your shared experiences, personal insight and unique viewpoints in completing group assignments and projects. 

Through this activity you will collaborate to answer questions related to key concepts of Chapter Three of your text while helping you achieve the following module objectives:

[bookmark: _Hlk525651916]MO3.1		Explain the three key components of organization structure.
MO3.2		Differentiate between centralized, decentralized, horizontal and vertical 
information sharing concepts of structure.
MO3.3		Identify and compare the strengths and weaknesses of various 			 		organization structural forms.
MO3.4		Describe how to examine an organization for symptoms of structural deficiency.


Task


Within this document:
1. Choose three of the following five questions to respond to:
1. Describe the three components of organization structure. Why is communication, coordination and integration of efforts across organization so important to an organization’s success?  
1. Why do mechanistic organizational structures, designed for efficiency, tend to utilize a centralized approach to hierarchy and decision making? 
1. Explain the concepts of vertical and horizontal information sharing. What could be considered key benefits and drawbacks of each approach? 
1. What key considerations should an organization evaluate when choosing between developing a functional, divisional and geographic organizational structure?  
1. Describe the symptoms of structural deficiency? Once identified, why is it so important for managers to evaluate and correct these deficiencies? 



Assignment # 2 - 
Purpose 
The structure of many organizations require you to collaborate with multiple stakeholders of various backgrounds, experiences and levels of insight. In order to further develop experience collaborating and completing tasks in a group setting, each of you have been placed within a work group for the course. Together, you’ll collaborate utilizing your shared experiences, personal insight and unique viewpoints in completing group assignments and projects.  
 
Through this activity you will collaborate to answer questions related to key concepts of Chapter Six of your text while helping you achieve the following module objectives: 
 
	MO6.1  
	Describe what motivates an organization to enter the global business arena.   

	MO6.2 
	Identify the stages of international development and the three major challenges of global design.  

	MO6.3  
	Define structural design options for international operations. 

	MO6.4 
	Describe challenges of and steps necessary for successful global coordination, knowledge transfer and innovation. 


 
 
Task 
 

Within this document: 
1. Choose three of the following five questions to respond to: 
0. Explain why an organization may choose to build a global presence to realize economies of scale.  Compare and contrast the benefits and drawbacks of this approach.  
 
0. Illustrate the stages of international development and the strategic orientation, necessary structure and market potential for each. Why does the evolution between each stage take much time and consideration?  
 
0. Describe why so many companies seeking to establish a global presence begin with seeking opportunities for a joint venture? What are the benefits of this approach and why would a company consider a joint venture with a competitor?  
 
0. Explain the relationship between global expansion and complexity and differentiation. Why does global expansion require enhanced internal and external collaboration?  
 
0. Review the supplemental article provided. Why do some U.S. companies that are extremely successful domestically experience such massive failure in their attempts for global expansion?  
Assignment # 3 – 
Purpose 
The structure of many organizations require you to collaborate with multiple stakeholders of various backgrounds, experiences and levels of insight. In order to further develop experience collaborating and completing tasks in a group setting, each of you have been placed within a work group for the course. Together, you’ll collaborate utilizing your shared experiences, personal insight and unique viewpoints in completing group assignments and projects. 

Through this activity you will collaborate to answer questions related to key concepts of Chapter Nine of your text while helping you achieve the following module objectives:

MO10.1	Describe the organizational advantages and disadvantages of large size.
MO10.2	Explain the four stages of organizational life cycle.
MO10.3	Compare and contrast market and clan control with bureaucratic control. 
MO10.4	Understand the stages of life cycle development and decline of an organization.  
MO10.5	Describe methods of downsizing. 


Task

Within this document:
1. Choose three of the following five questions to respond to:

1. Explain why an organization may seek growth. What are the potential benefits and disadvantages linked to large organizational size? 

1. Why is the Entrepreneurial Stage of the Organizational Life Cycle such a critical stage of development for an organization? What crisis usually proceeds this stage and why do so many organizations fail to make the transition to the Collectivity Stage? 

1. How do the control concepts of market and clan control differ from bureaucratic control?  Why have many large organizations sought to reduce bureaucracy within their operations? 

1. Explain how the factor of vulnerability can lead to organizational decline. Based upon key concepts discussed throughout this course, what are a few steps an organization can take to make itself less vulnerable in the competitive environment? 

1. [bookmark: _GoBack]Research displays that deploying a massive downsizing effort has, in some cases, significantly harmed organizations. What are the risks to downsizing that a firm should take into consideration before pursuing this option? 
